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Tour codes: Nov 15, 17 &18, 2010 Duration: 4 hours 0 minutes  

Rating: Advanced 

Company: Marlin Steel 

Marlin Wire buys steel wire coils made from recycled steel from old 
cars, refrigerators and washing machines. Marlin takes these recycled 
steel coils and converts them into precisely engineered wire products 
for industrial users like GE, Honeywell, Boeing, Toyota, Siemens, 
Roche, Novartis, Baxter and Pfizer. 

What You Will See: On this tour, you will hear how Marlin helps promote manufacturing 
sustainability within its own factory by recycling all scrap steel and 
turning its scrap from a nuisance into profit. Besides being good for 
the company’s profits, this also reduces Marlin Steel’s environmental 
footprint. During this tour, you will also see how quick-changeover 
teams have reduced setup times and batch sizes; how RM has 
dropped through supply chain improvements; how WIP was 
dramatically reduced through cells with single-piece flow; how FG 
was slashed by reducing lead times; how shared weekly performance 
bonuses helped beat production targets; and how cross-training 
matrix is used to boost skills, cover weekly schedules and broaden 
team member work experience. 

There is a lot to be learned from attending this tour. 

Marlin Wire is a Member of the Maryland World Class Consortia 
(MWCC). 

Contact us for a Fast Quote         

http://www.marlinwire.com/profile2.htm
http://www.marlinwire.com/Going_Green_Marlin_Steel_Wire_Products.htm
http://www.marlinwire.com/Going_Green_Marlin_Steel_Wire_Products.htm
http://www.sheetmetalfabrication.com/contact_us.htm
http://www.sheetmetalfabrication.com
http://www.ameconference.org/?action=site.show&lid=IL4T6-KWP9S-1T6AX&comaction=show&cid=80

